3.2.1 Institution has created an ecosystem for innovations and has initiatives
for creation of incubation (5)
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1. Entrepreneurship Start Up Programme on 17 October 2023
Entrepreneurship Start up programme was organized by Incubation Centre of our college.
Watershopy Worldwide is a Venture to create a water expert and entrepreneurs, social
entrepreneurs by promoting Various World Class Water Products, all Products Are Scientifically
Proven. Watershopy worldwide should Aims to Deliver Clean, Pure and Healthy Water to
Households. And also Work for Clean Air and Create Nutritious Soil.Watershopy worldwide also
provides water services and best water technical education.The program was conclude by Vote of

Thanks by a Principal of the college Dr. Vrushali Parkhi.
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2. Kit Distribution By watershopy 4 November 2023

A Kit Distribution Programme was organized for registered students in watershopy by Watershopy
Worldwide. For this programme Chief guests Mr. Mukund Vilas Patrikar Sir ,Innovator, Founder
and Managing Director Samvid International Private Limited(Science and technology group)
Watershopy wordwide Pvt. Ltd. was present. Kits are distributed by Our Director Madam Dr. Mrs.
Sudha A. Bhide to all the registered students.The programme was conclude by vote of thanks by

College Principal Dr. Vrushali Parkhi Madam
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3. Visit to Water testing Lab and Practical session on ‘How To do Primary
Test on Water’ 10 February 2024

A visit to Water Testing Lab was organized for registered students in watershopy by Watershopy
Worldwide. In a lab students learn How to do primary test on water. They also learn the desirable and

undesirable elements presents in water and composition of safe drinking water

h 2 /
§ ér = 74 A y
i —* - ‘ i ﬁ GPS Map Camera

Nagpur, Maharashtra, India
76, Chota Tajbag Rd, Opposite Bajaj Hospital Near Bus Stop, Jivan Vihar Colony,
MIG Colony, Raghuji Nagar, Nagpur, Maharashtra 440024, India
Lat 21.123211°
Long 79.111086°
10/02/24 11:36 AM GMT +06:30

Ofﬁcl%wﬂ

Sudha Suesknm hisier Calloge of
Computer & Manesemont
EIA Street. Katemna Wit Rd Magp




MARY TESTR PORT

4l

B e A
WIAN y
NUANTITY RECEIVES

ESULT

Y. 'i‘ﬁ

URING UNI
ASURING UNIY >

(AS

HAZEN UNITS
FIAALSIY VIV S

lent to pp

> .!v"~\'l_";““|’l' rnatic

Officigdng Principsl
Sudha Sweskha flanier Colloge of
Compuier & Manesemaont
EIA Street. Katemna Wit Rd Magpu




Officigdng Priacipal
Sudha Suesknm hisnier Colloge of
puter & W
EIA Street, Katemna Wit Rd Nagpu




4.MOU’s signed with Incubein Foundation ,RTMNU, Incubation Centre

MEMORANDUM OF
UNDERSTANDING (MOU)

BETWEEN

INCUBEIN FOUNDATION
NAGPUR

SUDHA SURESHBHAI MANIAR COLLEGE OF
COMPUTER & MANAGEMENT
NAGPUR

¢or Incub Foundation

Incubein Foundation y i s Sub-Center Institute :
irector .
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- This Memerandum of Understanding is established in Nagpur
g Onthe 16 dayof _ August 2023,
i This agreement is entered into BY AND BETWEEN

o~

e
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ot

l#‘CUSEIN FOUNDATION, an eminent Susness Incubiation Center, located at University
@ampus, Ameavatl Rd, Nagpur 480033, Msharashira, India. Hereinafter referred to as
"INCUBEIN," represented by its Director, Incuben Foundation. The term “INCUBEIN" shall
tadudn its sugcessors and permitted assignees, unless contrary o tha context ar meaning

thereof.
! AND
AJDNA SURESHEMAI MANIAR COLLEGE OF COMPUTER & MANAGEMENT, hereinafter

reforred to &5 "INCUBEIN Sub-Center” theough Its designated partner, which expression shall
unless it be repugnant to the context or Meaning thereof be deemed to mean and include its

§iccessars and permitted assignees.
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Role and Responsibilities
1. Knowledge Sharing and Capacity Building: INCUZZIN FOUNDATION and INCUESEIN SUS-CENTER
shzll collsboratively share avzilzble facilities, which mzy indude c;‘ﬁce space, lzboratories,
equipment, and resources, for the benefit of startups and incubztees. The sharing zrrangement
shall be determined through mutual zgreement, considering the practicality and sustzinability of
costs.

Estzblishment of Incubation Sub-Center: INCUZEIN FOUNDATION shzll collzbarate with Sub-
Center to estzblish and operate 2n Incubation Sub-Center within the college premises. This Sub-
Center shall serve as a hub for entrepreneurizl activities, offering minimum dedicated space of
1000 Sq ft in initial phase zlong with incubzation facilities, mentorship, ne'mor'tirg o;:ponuniﬁet,
and resources to incubatees. The sub center will 2ko displzy bznner on the Incy

provided by Incubein Foundation.
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Empowerment of Sub-Center Leadership: INCOBEIN TOUNDATION shall collaborate closely with
the deslgnated In Charge of INCUBTIN SURCENTER and thelr dedicated team (conslst al Teacher,
Students anld Atumnt and - ropresentative fram - Incnbeln Toundatlan) to ensure effective
management, coordination, and suceesstal mplementation of all Incubiation related endeavars
Notably, the Sub Cemter will add representative from INCURLIN TOUNDATION 10 joln thelr
leadership team, centiibuting valuable Ieslphrs and mentorship, this collaborative leadership
appreach will e prominently displayed an the Sub Center's ofliclal website, showcasing the

shared commitment to fostering Innovation, entreprencurship, and tmpactful ventures within the
academic community,

Provislon of Research and Development Space: INCUBEIN TOUNDATION shall allocate dedicated
space within its premises for startups alfillated with INCUBEIN SUB-CENTIR conduct research,
development, and Innovatlon activities, The allocation of space shall be contlngent upon the
feasibliity and strateglc allgnment of the projects,

Intellectual Property and Product Commerclallzation: The final market really product developed
through collabaration between INCUBEIN FOUNDATION and INCUDE IN SUB-CENTER shall be
Jointly owned and managed by both parties. The oghts 1o patents, copyrlghts, and other
Intellectual property arlsing fram such collaboration shall e vquitably distibuted based on
contributions. The specllics of Imelicctual property ownership and commerclalization shall be
outlined In a separate Intellectual Property Agreement 1o e mutually agreed upon.

Technical  Assistance and Internship Programs: INCURLIN TOUNDATION shall  extend
comprehensive technlcal support, mentership, and advisory services to startups Incubated under
INCUBEIN SUR-CENTER. Additionally, INCUBEIN FOUNDATION may ofler opportunities far Interns
from its Incubation center to engage in projects hosted by INCUBTIN SUD-CENTER, providing
valuable experiential learning to students and contriliut ng 1o their skill development,

Scheduled Tralning and Capacity Enhancement: INCUBEIN FOUNDATION shall conduct periodic
refresher trainlng sessions, workshops, and knowledge-sharing events at INCUDEIN SUB-CENTER.
The frequency and content of these sessions shall be determined through mutual cansultation,
with the aim of addressing evelving entreprencurlal trends, technologles, and market dynamics to
ensure the continual grewth and relevance of startups and Incubatees.

Information Exchange and Collaboration: INCUBEIN FOUNDATION and INCUBEIN SUB-CENTER
shall establish a transparent mechanism for sharing Informatlon, Including updates on new
Memorandums  of  Understanding  (MOUs), partnership - agreements, — Initlatlves,  and
accomplishments, Sub-Center will also provide the detalls of Facllities, Students, Alumnl and
Industry partners to INCUBEIN. This exchange of Infarmation shall foster synergy, facilitate cross-
pollination of ideas, and strengthen the collaborative ecosystem,

Mentorshlp Pool and Skill-Speclfic Guldance: INCUBEIN FOUNDATION shall maintain a diverse
pool of mentors with expertise In varlous domalins of entreprencurship, technology, and business,
These mentors shall be avallable to offer guidance, advisary support, and subject-specific
mentaring to startups and Incubatees at INCUBEIN SUB-CENTER. The allocatlon of mentors shall
be based on the specific needs and Interests of startups,

. Technology and Knowledge Exchange: A core objective of this agreement Is to f
exchange of technology, knowledge, and best practices between INCUBEIN FOUNDATION and

acilitate the

INCUBEIN SUB-CENTER. Both parties shall actively collaborate to identify opportunities for sharing
technological advancements, Innovative solutions, and research outcomes that can contribupp W,
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the growth and competitiveness of startups and Incubatees, . O > S
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11, Ixtenslon of Collaboratlve Endeavors: The partles acknowledge that the success of this
collaboration may lead to further agreements or extensions based on mutual understanding and
stratople allgnment, INCUDEIN TOUNDATION shall remain committed to offering ongoing
asslstance, expentise, and support to INCUBEIN SUB-CENTER ensuring its sustained growth and
Impact within the academic and entrepreneurlal community.

. Faculty Engagement and Expertise Sharing: INCUBEIN SUB-CENTER shall provide comprehensive
detalls of Its faculty members, Including their areas of expertise, research interests, and industry
expetlonce, 1o INCUBEIN FOUNDATION. This Information shall facilitate targeted mentorship,
collaboration, and resource allocation to align with the expertise of faculty members and enhance
the overall value proposition for startups,

3. Student Outreach and Engagement: INCUBEIN FOUNDATION and INCUBEIN SUB-CENTER shall
collaborate to disseminate Information, updates, and opportunities related to entrepreneurship,
innovation, and Incubation to the student body. Regular communication channels shall be
established to ensure that students are Informed about workshops, events, internship
opportunities, and Inltiatives, fostering active student engagement and participation. Sub-Center
will provide each year student's detalls to Incubein Foundation so that direct communication with
students Is possible. The sub-Centers will make sure to add the details of incubein Foundation in
all the promotional activitles.

. Collaboratlve Problem-Solving: INCUBEIN SUB-CENTER shall maintain open lines of
communication with INCUBEIN FOUNDATION, regularly sharing updates on the activities,
progress, challenges, and requirements of its incubation team. This collaborative approach shall
enable INCUBEIN FOUNDATION to provide timely solutions, support, and guidance to address
challenges and ensure the effective functioning of the Incubation Sub-Center.

. Program Planning and Execution: INCUBEIN FOUNDATION and INCUBEIN SUB-CENTER shall
jolntly conceptuallze, plan, and execute a diverse range of programs, including seminars,
workshops, hackathons, and events. The responslbility for promotion and seamless execution of
these Initlatives shall be shared between both parties, aiming to engage the entrepreneurial
community and foster innovation-driven learning experiences.

. Joint Incubation and Idea Catalysis: INCUBEIN SUB-CENTER shall have the opportunity to
collabarate with INCUBEIN FOUNDATION to elevate promising ideas and prototypes to the next
level of development. Registered Innovative concepts within the Sub-Center shall sign co-
incubation agreement with INCUBEIN FOUNDATION, which will enhance the potential for
successful entrepreneurship.

. Co-Incubation and Brand Usage: In cases of co-incubation, INCUBEIN SUB-CENTER shall ensure
that incubatees sign a separate agreement with INCUBEIN FOUNDATION outlining the terms and
conditlons of co-incubation. Furthermore, prior written permission from INCUBEIN FOUNDATION
shall be sought before using the name or affiliation of INCUBEIN FOUNDATION or RTM Nagpur
University in any external communications, marketing materials, or business endeavors.

. Progress Reporting and Agreement Continuation: INCUBEIN SUB-CENTER shall provide quarterly
and annual reports to INCUBEIN FOUNDATION detailing the progress, achievements, challenges,
and outcomes of the Incubation Sub-Center. The timely submission of these reports shall be a
vital component of the agreement's continuity, ensuring transparency, accountability, and
informed decision-making. Failure to submit reports may trigger a review of th t-and
lead to potential termination. <E ¢ OF Co
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. Dispute Resolution Mechanism: In the event of disputes arising from this agreement or its
interpretation, INCUBEIN FOUNDATION and INCUBEIN SUB-CENTER shall engage in good-faith
mutual discussions to reach an amicable resolution. Should these discussions prove unsuccessful,
either party or both parties may refer the matter to the Board of Directors of INCUBEIN
FOUNDATION, whose decision shall be binding. The resolution process shall be governed by the
principles of fairness, impartiality, and promptness.

. Arbitration Clause: In cases where the resolution process outlined in the previous point is
exhausted without achieving a resolution, the aggrieved party or parties shall have the option to
initiate arbitration. The arbitration process shall be in accordance with the provisions of the
Arbitration and Conciliation Act, 1996. The arbitrator shall be appointed by the Board of Directors
of INCUBEIN FOUNDATION, considering factors such as expertise and impartiality. The arbitration
proceedings shall be conducted in English and held in Nagpur, with the costs shared equally
between the parties.

- Conduct and Integrity: INCUBEIN SUB-CENTER shall conduct its activities and initiatives in a
manner consistent with the principles, values, and interests of INCUBEIN FOUNDATION and RTM
Nagpur University (RTMNU). The parties shall strive to maintain mutual respect, integrity, and
professionalism throughout the collaboration. In cases of disagreements over the interpretation
or conduct of activities, the decision of INCUBEIN FOUNDATION shall be deemed final and
binding.

. Legal Expenses and Documentation: INCUBEIN SUB-CENTER shall bear the legal expenses
associated with the drafting and preparation of agreements between the parties. This shall
include costs related to legal documentation, formalization of partnership arrangements, and any
required agreements that govern the collaborative initiatives. The equitable distribution cf legal
expenses shall be mutually agreed upon during the process

TERM AND TERMINATION

This Agreement shall be effective from the date of signing and shall remain in force for a period
of three years ("Initial Term").

Sub-Centers shall pay a processing fee of Rs. 3000/- (Rs. Three thousand only for three years)
through a Demand Draft (DD) or Cheque payable to INCUBEIN FOUNDATION upon establishing
the Sub-Center.

This agreement may be extended beyond the Initial Term upon mutual consent in writing,
subject to a review by the INCUBEIN team based on the growth and achievements of the Sub-
Center.

This agreement shall continue in effect as stated above. Either party may terminate this
agreement by providing one month's written notice, without requirement of assigning reasons.
However, such termination shall not absolve the SUB-CENTERS and its promoters of their
obligations incurred under this agreement. Furthermore, INCUBEIN reserves the right to
terminate the agreement with immediate effect if it loses confidence in the SUB-CENTERS,
discovers acts of omission or commission involving moral turpitude, or If such actions are
detrimental to the interests of INCUBEIN. Termination may also occur if the SUB-CENTER s
unable to fulfill its liabilities, faces insolvency, or if circumstances deemed undesirable by
INCUBEIN/RTMNU arise.
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In the event of termination, the parties shall allow for the completion of ongoing programs prior
to the agreement's concluston. Additionally, this agreement may be terminated due to outcomes
of legal proceedings, acts of state, or other exlgencies beyond the partles' control, Such
termination shall be duly communicated and explicitly stated as an amendment to this
Agreement,

IN WITNESS WHEREOF, the Parties have caused this agreement to be executed as of the______ day
of 2023,

FOR FOR
INCUBEIN FOUNDATION SUDHA SURESHBHAI MANIAR COLLEGE
OF COMPUTER & MANAGEMENT

For Incu}l{gn Fjﬁ‘dahou 3

Signature : Signature:

o
G qing Prine

Designation:  Dixchon’  Director Dvsu'nmolbl!ulndlhl‘"“”‘"\
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Computer & & Akt R Nagpu

Name: DY Mml 'ﬁ(‘j‘« Name: DraVernshalil Barkhi

Date: Date:

Witness blg,n.ltm c~( e Witness Signature:
Designation: ™D yetfen « Designation: HOD Computer Science(PG)
Name: 9¥. Awm %\'\M’J‘w\ Name: Dr. Diwakar R. Tripathi

Date: Date:
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Sub-Center Institute
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